








Fortune	500s	
subscribed	to	GPT:

92%	
(OpenAI,	Nov/2023)



All industries: 
LLMs can now 

automate ‘60-70% of 
employees’ time’

[McKinsey]

Agriculture:
Decrease operating 

costs by 22%
[ARK]

Consulting: 25.1% 
faster, 40% higher 

quality
[Harvard/BCG]

Healthcare:
58.7% better 

interpersonal skills
[Nature]

Software 
development:
55.8% faster

[Microsoft/MIT]

Medicine:
Charts 75% faster, 
250% more detail

[Carbon Health]

Finance, accounting, 
auditing: ‘Fully 

exposed,’ 100% faster
[OpenAI/UPenn] 

Therapy/coaching:
AI promises ‘more 
effective’ therapy

[Seligman]

Chemistry:
‘GPT-4 represents the 
future of chemistry’

[White]

Customer service: 
14% more issues 

resolved
[McKinsey]

Writers: ‘Fully 
exposed,’ 100% 

faster
[OpenAI/UPenn] 

LARGE LANGUAGE MODELS ACROSS INDUSTRIES NOV/
2023

LifeArchitect.ai/use-cases
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All industries: 
LLMs can now 

automate ‘60-70% of 
employees’ time’

[McKinsey]

Agriculture:
Decrease operating 

costs by 22%
[ARK]

Consulting: 25.1% 
faster, 40% higher 

quality
[Harvard/BCG]

Healthcare:
58.7% better 

interpersonal skills
[Nature]

Software 
development:
55.8% faster

[Microsoft/MIT]

Medicine:
Charts 75% faster, 
250% more detail

[Carbon Health]

Finance, accounting, 
auditing: ‘Fully 

exposed,’ 100% faster
[OpenAI/UPenn] 

Therapy/coaching:
AI promises ‘more 
effective’ therapy

[Seligman]

Chemistry:
‘GPT-4 represents the 
future of chemistry’

[White]

Customer service: 
14% more issues 

resolved
[McKinsey]

Writers: ‘Fully 
exposed,’ 100% 

faster
[OpenAI/UPenn] 

LARGE LANGUAGE MODELS ACROSS INDUSTRIES NOV/
2023

LifeArchitect.ai/use-cases

So
u

rc
es

:
A

ll 
in

d
u

st
ri

es
 +

 C
u

st
o

m
er

 s
er

vi
ce

: M
cK

in
se

y:
 

h
tt

p
s :

//
w

w
w

.m
ck

in
se

y.
co

m
/c

ap
ab

ili
ti

es
/m

ck
in

se
y-

d
ig

it
al

/o
u

r-
in

si
gh

ts
/t

h
e-

ec
o

n
o

m
ic

-p
o

te
n

ti
al

-o
f-

ge
n

er
at

iv
e-

ai
-t

h
e

-n
ex

t-
p

ro
d

u
ct

iv
it

y-
fr

o
n

ti
er

#
ke

y-
in

si
gh

ts
M

ed
ic

in
e:

 C
ar

b
o

n
 H

ea
lt

h
: h

tt
p

s:
//

ca
rb

o
n

h
ea

lt
h

.c
o

m
/b

lo
g-

p
o

st
/i

n
tr

o
d

u
ci

n
g-

h
an

d
s-

fr
ee

-c
h

ar
ti

n
g-

ai
-e

n
ab

le
d

-n
o

te
-t

ak
in

g-
fo

r-
m

o
re

-p
er

so
n

al
-v

is
it

s
H

ea
lt

h
ca

re
: N

at
u

re
:h

tt
p

s:
//

w
w

w
.n

at
u

re
.c

o
m

/a
rt

ic
le

s/
s4

1
5

9
8

-0
2

3
-4

3
4

3
6

-9
A

gr
ic

u
lt

u
re

: A
R

K
 In

ve
st

: h
tt

p
s:

//
ar

ch
iv

e.
m

d
/q

G
V

H
D

C
h

em
is

tr
y:

 N
at

u
re

 (P
D

F
):

 h
tt

p
s:

//
w

w
w

.n
at

u
re

.c
o

m
/a

rt
ic

le
s/

s4
1

5
7

0
-0

2
3

-0
0

5
0

2
-0

.e
p

d
f

M
an

ag
em

en
t 

co
n

su
lt

in
g:

 H
ar

va
rd

/B
C

G
: h

tt
p

s:
//

p
ap

er
s.

ss
rn

.c
o

m
/s

o
l3

/p
ap

er
s.

cf
m

?a
b

st
ra

ct
_i

d
=

4
5

7
3

3
2

1
T

h
er

ap
y:

 S
el

ig
m

an
: h

tt
p

s:
//

w
w

w
.e

u
re

ka
le

rt
.o

rg
/n

ew
s-

re
le

as
es

/1
0

0
3

2
3

2
So

ft
w

ar
e:

 M
ic

ro
so

ft
/M

IT
: h

tt
p

s:
//

ar
xi

v.
o

rg
/a

b
s/

2
3

0
2

.0
6

5
9

0
W

ri
te

rs
:O

p
en

A
I/

U
P

en
n

: h
tt

p
s:

//
ar

xi
v.

o
rg

/2
3

0
3

.1
0

1
3

0

A
lan D

. T
hom

pson. N
ovem

ber
2

0
2

3
. https://lifearchitect.ai/use-cases/

Olympus
2T (2024)

LARGE LANGUAGE MODEL HIGHLIGHTS (APR/2024) 

LifeArchitect.ai/models

Parameters

AI lab/group⃡
Sizes linear to scale. Selected highlights only. All models are available. All models are Chinchilla-aligned (20:1 tokens:parameters) https://lifearchitect.ai/chinchilla/ All 300+ models: https://lifearchitect.ai/models-table/ Alan D. Thompson. 2023-2024.

Gemini Ultra 1.0 
1.5T

Claude 3 Opus
2T

Next…
(2024)

30B 70B 180B

Gemini Pro 180B

Nano
Mamba  2.8B
phi-2  2.7B
…

XS
Pythia 12B
Mistral 7B
Zephyr 7.3B
Gauss
StripedHyena 7B
Persimmon-8B
DeciLM-7B
SOLAR 10.7B
Gemma 7B

PaLM 2
340B

Inflection-2.5Grok-1
314B

GPT-4
1.76T MoE

ERNIE 4.0
1T

ChatGPT
gpt-3.5-turbo 20B

Large
Yuan 2.0 102.6B
InternLM 104B
Jurassic-2  
Falcon 180B
DBRX 132B MoE
Mistral-medium
Command R+ 104B
…

Small
Palmyra 20B
C1.2
Retro 48B
MPT-30B
Command-R  35B
Yi-34B
Mixtral 8x7B
…

Medium
Command  52B
StableLM 65B
Eurus 70B
Luminous Supreme 
Llama 3 70B
Perplexity 70B Online
Qwen-72B
DeepSeek 67B

CHATBOT VS DOCTOR: QUALITY/EMPATHY RATINGS

https://pubmed.ncbi.nlm.nih.gov/37115527/

ChatGPT

ChatGPT
360%
higher 

prevalence

980%
higher 

prevalence
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CHATBOT VS DOCTOR: QUALITY/EMPATHY RATINGS

https://pubmed.ncbi.nlm.nih.gov/37115527/

ChatGPT

ChatGPT
360%
higher 

prevalence

980%
higher 

prevalence

Doctor
Doctor

So
ur

ce
: h

tt
ps

:/
/p

ub
m

ed
.n

cb
i.n

lm
.n

ih
.g

ov
/3

7
1

1
5

5
2

7
/. 

A
la

n 
D

. T
ho

m
ps

on
. A

pr
il 

2
0

2
3

. h
tt

ps
:/

/l
if

ea
rc

hi
te

ct
.a

i

CHATBOT VS DOCTOR: QUALITY/EMPATHY RATINGS

https://pubmed.ncbi.nlm.nih.gov/37115527/

ChatGPT

ChatGPT
360%
higher 

prevalence

980%
higher 

prevalence

Doctor
Doctor

So
ur

ce
: h

tt
ps

:/
/p

ub
m

ed
.n

cb
i.n

lm
.n

ih
.g

ov
/3

7
1

1
5

5
2

7
/. 

A
la

n 
D

. T
ho

m
ps

on
. A

pr
il 

2
0

2
3

. h
tt

ps
:/

/l
if

ea
rc

hi
te

ct
.a

i

Says as much about our 
expectations of doctors  

as it does the capability of AI

We are 
addicted  

to being busy 
and have 

unrealistic 
expectations





29,000 employees
14 employees



Automate Basic Tasks: Implement AI for simple tasks first, such as
automated email responses, social media scheduling, or personalized
marketing campaigns.

Test and Learn: Start small with one or two projects to see how AI can help
and learn from the results.

S T A R T  W I T H  S I M P L E  A I  A P P L I C A T I O N S

What can you automate with the available
tools?

What can you measure to assess ROI
(client satisfaction, utilisation rates? Project
budgets?

Gather data for a benchmark

I D E N T I F Y  T H E  4  D S  I N  Y O U R  B U S I N E S S

Empower Employees: Train your
current team to use AI tools. Look for
free or affordable online courses on
platforms like Coursera, Udemy or
NSW Tafe.

Encourage Learning: Promote a
culture of continuous learning to keep
up with AI advancements.

T R A I N  Y O U R  T E A M

1

3

4
5

How to
Integrate AI into your business

2
Explore AI Tools: Use affordable or
free AI tools and platforms, like
Google Analytics for insights or
chatbots like ManyChat for customer
service.

Use Online Resources: Take
advantage of free online tutorials
and courses to learn how to use
these tools.

L E V E R A G E  F R E E  
O R  L O W - C O S T  T O O L S

Implement Gradually: Gradually
integrate AI into your daily business
operations, ensuring it complements and
enhances your existing processes.

Monitor Performance: Keep an eye on
how AI tools are performing and making
adjustments as needed.

I N T E G R A T E  A I  I N T O  D A I L Y
O P E R A T I O N S

6

Review Results: Regularly check if AI
is meeting your goals and making a
positive impact on your business.

Scale Up: Once you see success with
initial projects, consider expanding AI
to other areas of your business.

E V A L U A T E  A N D  E X P A N D

7

Keep Learning: Stay updated on
new AI tools and trends that
could benefit your business.

Be Flexible: Be ready to adapt
your AI strategy as your business
grows and changes.

S T A Y  I N F O R M E D  A N D  A D A P T



Does NOT have  
to do with Covid-19 

(sort of)
+=

The rise of the empowered workforce

Does NOT have  
to do with Covid-19 

(sort of)
= +

25% fewer people entering the workforce 
over the next 40 years 

- Commonwealth Intergenerational Report

Does NOT have  
to do with Covid-19 

(sort of)
= +

85 million jobs could be displaced by 2027, while 97 
million new jobs will emerge 

- World Economic Forum



Does NOT have  
to do with Covid-19 

(sort of)
+=

The rise of the empowered workforce

Years of  
pandemic induced 

reflection

Before Covid 
we were all 
hamsters 

on a wheel



Lockdowns 
provided the 

perfect 
reset!

Beware - AI 
isn’t 

fool proof

I never asked 
for a  

hamster!

Now it’s  
just  

getting  
creepy!



Changing our 
relationship with work

Almost 80% of Gen Zs 
have side hustles. 

Fun Facts

With the right skills and experience.



Sydney Engineering 
firm





Fun Facts
The global gig economy (currently 
355 billion) is projected to reach 
USD 1,864 billion by 2031, - 
compound annual growth rate of 
16.18%.  





Strategic Workforce 
Planning

The 20th century  
was about  

efficiency, process  
and policy



Alex

Moving from 
Hierarchical & 

Directional 
to 

Collaborative & 
Co-creative

Moving from 
    
  Parent   

    / 
      Child 
to 

Adult  / Adult



The quality of 

managers and team 

leaders is the single 

biggest factor in your 

organisation’s long-

term success



Questions?
Exercises

All the 
ways to  

get in touch1300 858 631 

Kim@IgniteGlobal.com

Let’s keep  
in touch




