ROJECT MANAGEMENT

BCS is an invaluable tool for efficient project management. It provides for the capture
of extensive project data, which in turn allows staff to easily produce the correct
documentation, track communications and generate insightful reporting.

BCS is designed to assist clients from the initial consultation stage all the way
through to project completion and thereafter. With the system being cloud-based,
project information is instantly retrievable for an easy and collaborative working
approach.
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e Drag and drop documents and emails into

Convert quote documents into projects
relevant categories and projects with one click, eliminating double data
entry
e Record project site address details
e Run reports on project status, based on the

e Create and manage sub-projects and nominated project manager or
related financial data administrator for each project
e Streamline data entry using predefined e Access to management reporting

contact lists
e Manage risk using tailored project
» Assign different types of projects checklists to highlight and communicate
configured to suit your business non-compliant items with clients

e Prevent incorrect document use by Combine sets of documents from a project

setting up default categories with project into a single document and eliminate the
types need for excessive email attachments

Experience better business process &
seamless compliance with BCS
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